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As a widely used management control tool among domestic and overseas 
enterprises, Budget Management has evolved for its original simplistic functionality 
of planning and coordination to a comprehensive management control system with 
integrated functions of constraint, incentive and evaluation. It has therefore become an 
integral part of enterprise management. However, with the changes in the entire 
socio-economic environment and the transition of the era of the industrial economy to 
the age of information-based economy, the uncertainty and competitiveness of 
enterprises’ operating environment have significantly increased. The controlling 
function and business evaluation role of traditional budget management have been 
weakened, and certain defects, such as characteristics of rigidity, detachment from 
strategy, and overemphasis on financial indicators, have become increasingly apparent. 
Consequently, its results in practice are far from satisfactory, and it is hard to achieve 
the functions of optimizing allocation of resources and providing a basis for control 
evaluation; in some cases, certain negative behaviors, such as lax budgeting and 
irregularities, have occurred. Former Chrysler president Bob Lutz asserted: “Budget is 
a tool of constraint, not a tool of renovation.” As such, it’s a key task for each 
enterprise to identify a new substitute budget model that fits its conditions.  
This paper first examines the basic theory of budget management and conducts a 
comparative analysis of traditional management and Beyond Management. Then, it 
investigates the puzzles and problems encountered in the budget implementation 
process in the case of Hospital A, pointing out that budget management of private 
hospitals does not suit enterprises’ development strategy. Thus, the paper switch its 
focus to the analysis of the strategies of private hospitals, drawing the conclusion that 
the Beyond Management notion integrating multiple management accounting tools 
such as the balanced scorecard and benchmarking management is feasible substitutes 














and reference for private hospitals to determine whether they need to implement 
budget management.  
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作业成本预算在国外的研究专著和文章并不多，其中James A. Brimson与John  
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